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Time Topic Faculty

0830 - 0900 Registration

0900 - 0910 Introduction & Welcome
Shivakumar Iyer

Gunjan Chanchalani

0910 - 0930 Safety & Quality - Indian Scenario J V Peter

0930 - 0950 Basics of adverse event reviews Deepak Bhonagiri

0950 - 1050
Serious adverse event reporting (SAER) - 1

(Case discussion Huddle Team formation)
All Facilitators

1050 - 1105 Tea Break

1105 - 1125 Interviewing techniques Binila Chacko

1125 - 1145
Interviewing colleagues in the event of an 

adverse event

Shivakumar Iyer

Deepak Bhonagiri

1145 - 1215 Root Cause Analysis Deepak Bhonagiri

1215 - 1345
Serious adverse event reporting (SAER) - II

(Root Cause Analysis)
All Facilitators

1345 - 1430 Lunch

1430 - 1450 Formulating the report and Recommendations Deepak Bhonagiri

1450 - 1600

Serious adverse event reporting (SAER) - II

(Formulating the report and 

Recommendations)

All Facilitators

1600 - 1630 Debriefing colleagues after SAER
Shivakumar Iyer

Deepak Bhonagiri

1630 - 1700 Wrap up Feedback

0900 - 0915 Recap of Day 1
Shivakumar Iyer

Deepak Bhonagiri

0915 - 0945 Quality indicators, clinical audit and QI
Lakshmanan 

Ramanathan

Day 1 : 25th February 2026, Wednesday

Day 2 : 26th February 2026, Thursday

Safety, Quality & Communication in Critical Care
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Dr Srinivas Samavedam Prof Pradip Kumar Bhattacharya Dr Ranvir Singh Tyagi Dr Sachin Gupta 

President, ISCCM

Organising Chairperson 

Imm. Past President, ISCCM
Co-Chairperson & Chairperson,

Abstract Committee

President Elect, ISCCM 
Chairperson,

Scientific Committee 

General Secretary, ISCCM

Organising Secretary

0945 - 1030 Quality indicators and clinical audit All Facilitators

1030 - 1045 Tea Break

1045 - 1115 Steps of QI project Deepak Bhonagiri

1115 - 1215 Practical QI project All Facilitators

1215 - 1330 SQUICC participants presentation

1330 - 1430 Lunch

1430 - 1500 My ICU - Safety and Quality N Ramakrishnan

1500 - 1600 My ICU - Safety and Quality All Facilitators

1600 - 1700

Panel Discussion

Human and organizational factors in safety and 

Quality, Improving safety

Moderator

Asif Ahmed

Panelist

Shivakumar Iyer

Deepak Bhonagiri

J V Peter

Binila Chacko 

N Ramakrishnan

Lakshmanan 

Ramanathan

1700 - 1730
Feedback

Further steps

Shivakumar Iyer

Deepak Bhonagiri

0900 - 0915 Recap of Day 1
Shivakumar Iyer

Deepak Bhonagiri

0915 - 0945 Quality indicators, clinical audit and QI
Lakshmanan 

Ramanathan

Day 2 : 26th February 2026, Thursday


